
Fiona’s  
story
Apple Mews case study

Fiona* has a severe learning disability and a 
history of presenting with behaviours that 
may challenge, and had previously resided 
at home in a rural setting, with her parents 
and two family members. 

How we supported Fiona

Fiona’s mother was her main carer and 
unfortunately suffered a stroke, leaving her 
hospitalised and unable to care for her daughter. 
Fiona had also previously attended day care five 
days per week and inpatient respite services 
locally, until the current respite provider couldn’t 
facilitate a longer-term placement, and it 
was becoming more difficult to find the right 
placement.

Following a comprehensive assessment process, 
Fiona transitioned into Apple Mews in Armagh, 
with 1:1 additional support, 18 hours per day, and 
day care continuing from Mondays to Fridays.



*Name and images have been changed to maintain confidentiality. Priory Group UK 1 Limited, 80 Hammersmith Road, London, W14 8UD. Company Registration Number: 09057543

Contact us today 

If you would like to make a referral, call us on  
0808 208 2147. 

If you have a specific enquiry for the site, call the 

local number on 02837 517840.

Alternatively, send an email to 

adultcare@priorygroup.com

or visit our website at 

www.prioryadultcare.co.uk 

Apple Mews, 95 Cathedral Road, Armagh, Co. Armagh, BT61 8AR

Providing a successful transition 
into Apple Mews 

Fiona had a history of severe behaviours that may 
challenge, ranging from physical aggression towards 
staff and peers, to hair pulling and biting. She would 
also display behaviours that caused serious self-
injuries and were unpredictable in nature and resistant 
to triggers. Fiona also had minimal access to the 
community, as her behaviours were too high risk to 
herself and others. Fiona would therefore spend the 
majority of her time apart from her peers, as a result 
of hitting out and kicking others, and preferred her 
own space and did not take to others being in the 
same environment.

Ahead of Fiona’s placement at Apple Mews, we carried 
out a joint assessment with Priory Adult Care’s positive 
behaviour support (PBS) specialist and our service 
manager, due to the complexities of this case. This 
included an observational assessment carried out at 
the day and respite centres, in conjunction with the 
multidisciplinary team (MDT). The assessments enabled 
us to view this from all angles and ensure compatibility 
with all other residents, who resided at Apple Mews. 

Following the assessments, we compiled a detailed 
report on Fiona’s needs, and what interventions and 
adaptions were required in order to facilitate this 
placement. Upon deciding that the placement was 
possible at Apple Mews, the MDT agreed on how to 
best facilitate Fiona’s transition. It was agreed that 
due to the complexities of this case and the fact that 
Fiona had never lived in a small communal environment 
before, that we would have a period of transition. A 
transition plan consisted of substantial hours of our own 
staff at Apple Mews, who would be working daily with 
Fiona going forward, attending the respite services and 
accompanying Fiona to her day care, to work alongside 
their staff, get to know her and build the foundations 
for a therapeutic relationship. This process was very 
successful and proved beneficial for both Fiona and the 
staff at Apple Mews.

During this time, we engaged heavily with the MDT, 
staff, family and advocates in compiling holistic care 
plans for Fiona. These care plans were shared, best 
interest meetings were completed and behaviour 
plans also implemented.

We felt that due to such a severe change to Fiona’s 
daily life, by potentially coming into full-time care at 
Apple Mews, we requested that day-care continued 
to provide some stability. We agreed with the MDT to 
provide both the transport and the staff escort to and 
from the day care service. 

Prior to Fiona’s move to Apple Mews, we also held 
an internal workshop for staff to discuss Fiona and 
the impact it would have on the bungalow. This 
gave the staff confidence and empowered them to 
ensure Fiona had a successful transition, with minimal 
disruption to the bungalow and other residents. 

Achieving positive outcomes at 
Apple Mews

Fiona successfully transitioned into Apple Mews, 
with 1:1 additional support, 18 hours per day, and 
with day care continuing from Mondays to Fridays. 
Initially, there was a spike in incidents of behaviours 
that challenged towards both staff and Fiona. Staff 
worked closely with Fiona to help build trust and 
support her to integrate into the bungalow and 
ensure a good quality of life. 

We are delighted with the progress Fiona is 
currently making at Apple Mews and she no 
longer requires 1:1 support throughout the night 
and attends all of the planned activities and 
entertainment on-site. Fiona has settled in well and 
appears to enjoy life, as well as continuing to thrive 
and exceed our expectations. 

Fiona even enjoys communal living and the staff 
attention, as well as going out for walks and being 
in the garden. She also likes visiting the other 
bungalows and using the site’s sensory room. Fiona 
is slowly building up her tolerance to noisy and busy 
environments, which would have previously been 
a trigger for her. The incidents are now much less 
frequent, as staff are aware of Fiona’s needs. Her 
family are also really happy with the placement at 
Apple Mews and the progress Fiona has made in 
such a short-period of time. 

This successful transition has been down to 
collaborative working and the correct sharing of 
information. Through this process, we have been able 
to improve Fiona’s quality of life and ensure that 
she has every opportunity to reach her full potential.


