
Sapphire 
House
Sapphire House is a social care residential service for 
seven adults with severe and/or enduring mental health 
needs, who have a dual diagnosis of an autistic spectrum 
disorder.

Sapphire House is configured as two self-contained 
flats, two internal flats and three bedrooms with en-suite 
facilities. The main house has a modern communal kitchen, 
lounge, dining area and separate to the main house is a 
hub area. The gardens are large to the front and back of 
the property, and the house sits just off a busy road that 
leads into Maidstone town centre.

Introducing Sapphire House 

People will come to Sapphire House on their 

pathway to a more independent life in the 

community. Everyone moves at a different pace but 

the view is that people will stay at Sapphire House 

for approximately 30 months, where we will support 

them to progress through a care pathway that fulfils 

each individual’s maximum potential to live more 

independently.

The base support package for each person is 

1-1, 14 hours per day, and a share of wake night 

support. They will have their own key and co 

key worker that will work together on innovative 

person-centred support programmes and personal 

activity planners. The staff team have significant 

experience in supporting people with autism and 

mental health needs. Positive Behaviour Support 

(PBS) Practitioners offer input as part of an agreed 

individualised package of support. The Assessment 

and Transitions Director supports the pathway 

into Sapphire House from the stage of assessment 

through to sign off 12 weeks after placement. They 

provide support to the Home Manager concerning 

environmental adaptations, information gathering, 

MDT collaborative working and support the 

staff team with person-centred training. At each 

month anniversary of the placement, they seek 

feedback from the MDT both internal and external 

to make sure the placement is meeting everyone’s 

expectations. 

Watch our latest video of 
Sapphire House

To watch our latest video  
showcasing the range of facilities  
available at Sapphire House,  
please click here or use  
the following URL link  
https://vimeo.com/484056640

https://vimeo.com/484056640
https://vimeo.com/484056640


Referral criteria

At Sapphire House, we will only accept referrals for 
people with a dual diagnosis of an autistic spectrum 
disorder (ASD) and mental health needs. 

Mental health needs 
Priory Adult Care supports and empowers individuals 
with a wide range of mental health needs by providing 
a care pathway, which focuses on recovery, encouraging 
people to gain control of their lives, enjoy sustainable 
independence and have belief in their potential. We 
adopt the ‘12-Step Recovery’ and the ‘Recovery Star’; 
key-working frameworks and outcomes measurement 
tools structured to map an individual’s journey towards 
recovery. This includes managing mental health, self-care, 
living skills, social networks, work, relationships, addictive 
behaviour, responsibilities, identity and self-esteem, 
trust and hope, making positive outcomes a reality for 
everyone, delivering measurable results for both local 
authority and health agencies, and the people who use 
our services. All placements are reliant on a continued 
collaborative commitment from the community MDT.

Autistic spectrum disorder 
We cannot classify what level of autism we can support 
as we can train our staff to support all people with 
autism. We utilise the spectrum star to plan and monitor 
the specialist care and support for people diagnosed with 
autism. We work collaboratively to set goals and promote 
independence.  

The SPELL framework for best practice is followed within 
Sapphire House to ensure that we offer care and support 
in-line with researched best practice for autism. This is 
a recommended method of support advocated by the 
National Autistic Society. 

Structure – Structure makes the world a more 
predictable, accessible and safer place. We can 
support autistic people by creating structured 
environments using visual information. Structure can 
aid personal autonomy and independence by reducing 
dependence (eg prompting) on others. Environments 
and processes can be modified to ensure each person 
knows what is going to happen and what is expected of 
them, thereby reducing anxiety.

Positive – We must seek to establish and reinforce 
self-confidence and self-esteem by building on natural 
strengths, interest and abilities. 

Expectations should be high but realistic and based on 
careful assessment. Assessments should be made from 
as wide a perspective as possible and should include 
a view of the barriers in accessing opportunity. For 
example, some autistic people may have difficulty with 
verbal communication, leading to an underestimation 
of their ability and potential. Conversely, some may 
have a good grasp of speech but this may mask 
other difficulties. 

Many autistic people may avoid new or potentially 
aversive experiences, but through the medium of 
structure and positive, sensitive, supportive rehearsal can 
reduce their level of anxiety, learn to tolerate and accept 
such experiences and develop new horizons and skills.

Empathy – We must try to see the world from the 
standpoint of the autistic child, adult, knowing what 
it is that motivates or interests them, but importantly 
what may also frighten, preoccupy or otherwise distress 
them. This is a key ingredient in the ‘craft’ of working 
with autistic people. 

Making efforts to understand, respect and relate to the 
experience of the autistic person must underpin our 
attempts to develop communication and reduce anxiety. 
The quality of the relationship between the person and 
Key Worker is of vital importance. Effective Key Workers 
are calm, predictable, good-humoured, empathetic and 
analytical.

Low arousal – Approaches and the environment need 
to be calm and ordered in such a way so as to reduce 
anxiety and aid concentration. There should be as few 
distractions as possible, paying attention to noise levels, 
colour schemes, odours, lighting and clutter, for 
example. Some people may need more time to process 
information, especially speech. Clear information should 
be given in the medium best suited to the individual, with 
care taken not to overload or bombard. 

Links - Autistic people, their parents or advocates 
should be seen as partners. Recognise the benefits 
of sharing information and working alongside the 
individual, their families and other professionals. 
Open links and communication will reduce the risk 
of misunderstanding, confusion or the adoption of 
fragmented, piecemeal approaches. Create and maintain 
links between the individual, their wider support 
networks and the community.*

Limitations 

Sapphire House will not be 
considering people with emotionally/
emerging unstable personality 
disorder, suicidal ideation and severe 
self-harming.



For further information about Sapphire House, please 

contact Priory Adult Care’s Service Development 

Manager Terri Robson, or Clare McCormack, the 

Service Manager and Registered Mental Health Nurse 

at Sapphire House today.

Contact Terri Robson
Call: 07526178359
Email: terrirobson@priorygroup.com

Contact Clare McCormack  
Call: 01622 673776 
Email: claremccormack@priorygroup.com

Visit our website: www.prioryadultcare.co.uk

Sapphire House, 166 Tonbridge Road, Maidstone, Kent, ME16 8SS
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*The National Autistic Society 2020. Priory Group UK 1 Limited, 80 Hammersmith Road, London, W14 8UD. Company Registration Number: 09057543

I have great admiration  
for Sapphire House and 

its staff. They have recently 
managed the successful transfer 

of a long-term hospitalised patient 
to their care. There was thorough 
preparation and much kindness  
and competence throughout.  

A great success.

Consultant 
Psychiatrist


