
Positive Behaviour 
Support Services
Delivering Positive Behaviour Support for 
people with challenging behaviour



Spode Close

Our services at a glance

•  Innovative support programmes 
in a safe and caring environment

•  Specialist residential care, 
respite and day opportunities

•  Independent living in safe 
accommodation

•  Supported living and 
community outreach transition 
services

•  Support to access education 
and to paid employment 
prospects

•  Progression through a care 
pathway that fulfils each 
individual’s maximum potential



Positive Behaviour Support enabling positive outcomes for 
people who challenge

Challenging behaviour is a function of the interaction between the person (involving their physiological, emotional 
and cognitive state, as well as their public behaviour) and their current environment (which includes the physical 
setting and other people). It is usually defined by reference to the relative intensity, frequency and duration of a 
problematic behaviour, and by the likelihood of that behaviour leading to harm or impairment.

At Priory Adult Care, we specialise in supporting people who sometimes display behaviours that other people 
may find challenging (challenging behaviour) by adopting a Positive Behaviour Support (PBS) approach. This 
fundamentally underpins our understanding that behaviour is functional for people, it always serves a purpose. 
Furthermore, PBS blends person-centred values with empirically based and research validated behavioural science 
(Applied Behaviour Analysis) to deliver an approach to intervention that is proactive, constructional and educational 
in nature.

We understand that people who may present challenging behaviour can face difficulties in understanding 
information, learning new skills or coping with everyday life. We therefore seek to develop an understanding of 
the meaning of each person’s behaviour so we can utilise proactive, active and reactive responses, teach skills and 
support lifestyle changes.



Our Positive Behaviour Support specialist team works 
together with both our Learning Disability and Autism 
Advisors to closely engage key support staff to design 
a range of interventions that highlight the importance 
of relationships and stress the importance of listening. 
The complementing focus on person-centred support 
ensures that we also engage closely with the individual 
and also, as part of the wider context, others such as 
family and friends.

We support and empower individuals with a 
wide range of complex needs associated with 
challenging behaviour, that often require adapted 
environments or support arrangements to provide 
stability and limit damaging rejections, unplanned 
upheavals and placement breakdown. Labelling an 
individual’s behaviour as challenging adds little to our 
understanding of how that behaviour functions in the 
person adapting to their world. Interactional challenges 
alerts us to the necessity of being able to look beyond 
these behaviours often to others in their immediate 
environment and by encouraging people to take control 
and have belief in their potential, we can make positive 
outcomes a reality for everyone with challenging 
behaviour, regardless of age or presumed ability.

We employ a Positive Behaviour Support pathway, 
delivering measurable results for both local authorities 
and for the people who use our services. We believe 
that successful and enduring therapeutic interventions 
are those that avoid addressing only the specific 
problem behaviour but also adopt methods which aim 

to ‘support and correct’, optimising communication 
and addressing behavioural interventions to stabilise 
each individual’s placement – the more stable each 
individual’s placement is, the better the outcomes are 
likely to be. 

Further to this, we understand that quality Positive 
Behaviour Support and the associated outcomes must 
be supported by a larger holistic framework. Therefore, 
as well as an unrelenting focus on the individual, we 
invest significant time and resource into high quality 
bespoke environments, the training and support of 
direct support staff, the importance of management 
and leadership and the use of systems and supports to 
demonstrate accurate and durable implementation of 
PBS outcomes.

Priory Adult Care are committed to multi-agency 
working; our focus is on innovative, needs-led services, 
driving for greater independence, to provide a range 
of specialist services with valuable input from service 
users and their families to offer all individuals with 
challenging behaviour, better outcomes and wider 
opportunities. At the heart of our care pathways, 
service users are key to shaping our services so that 
we provide person-centred and innovative choices that 
encompass each individual’s needs to achieve positive 
outcomes and make a transition to more independent 
living. We provide just enough support whilst caring 
for each person with dignity and respect. Above all, 
enabling people to lead fulfilled, independent lives is 
what we are all about.

Positive Behaviour Support pathways

Priory Adult Care’s Positive 
Behaviour Support service 
provides specialist residential 
and outreach support to meet 
the specific needs of people  
with challenging behaviour and
associated care needs, in a  
safe, stimulating and structured
environment. We enable each 
individual to reach their full 
potential and participate as full 
and equal members of  
our society.



We provide support for people to access a range of 
specialist residential and housing options based on their 
choices and what best suits their needs, including living 
in their own homes. Our focus is on innovative, needs-
led services, aiming towards greater independence.

Our services include:

Residential services
Tailored, personalised support for people who may 
display challenging behaviour, mostly in small, homely 
environments that allow our friendly and dedicated 
staff to focus on providing the correct support in a 
relaxed and welcoming environment.

Respite and day services
Specialist services which offer bespoke support and 
enablement for up to six individuals who in addition to 
their mental health or learning disability, have additional 
support needs associated with challenging behaviour, 
complex health needs or additional disabilities.

Supported living
Innovative support, highly focused on assisting people 
to be as independent as possible within their own 
homes and in the local community. We support and 
encourage individuals with household tasks, going 
shopping and managing money, as well as to access 
local facilities like leisure centres and libraries, and to 
fulfil their education or employment wishes.

We also provide specialist outreach services delivered 
in a community setting for adults with behaviours that 
may challenge. We work closely with the individual and 
their family or carers in this setting with a strong focus 
on education/training staff to work alongside service 
users where a preventative model of working is used.

Flexible packages give 
individual choice

Michael*, who lives in the supported living environment 
at Levitt Mill and Barn, passed his Diploma Level One in 
Construction in 2012.

Michael’s achievement has spurred him on to register 
for a further qualification, the Level 2 Diploma in 
Joinery. Throughout his course Michael has also been 
gaining practical experience with Levitt Mill and Barn’s 
Maintenance Assistant.

After several set-backs in his life, Michael, who has 
ADHD and IED (Impulsive Explosive Disorder) has 
progressed in his care pathway to be able to attend 
college full-time. His course structure included one-
to-one sessions to ensure support was provided to 
help Michael to achieve his diploma. The Priory Adult 
Care ethos encouraged and supported Michael to 
get involved in leisure activities and where possible, 
educational ventures, in the local community.

Michael says: “I am really proud of what I have achieved 
so far. I really enjoy going to college and I haven’t 
missed a day of training since I started the course. 
Attending routine lessons and working in a hands-on 
environment has helped me to channel some of my 
aggression and emotions.”

The Priory Adult Care team at Levitt Mill and Barn 
are all very proud of Michael and his achievements at 
college which have seen him flourish throughout his 
course. Michael has a fantastic support network around 
him, and Levitt Mill and Barn encourages all residents to 
live as independently as possible.

Michael’s story

I am now going shopping on my 
own which gives me a different 
experience of independence. I 
am also going swimming with 
staff support which I never 
thought I would be able to do 
and it’s so much fun. Life is 
great at the moment.

Attending routine lessons and 
working in a hands-on environment 
has helped me to channel some of 
my aggression and emotions.

Person supported by Priory Adult Care

Person supported by Priory Adult Care

*Names have been changed to maintain confidentiality.



At Priory Adult Care, we place strong emphasis 
on listening to and supporting each service user 
in achieving their goals, realising their dreams, 
aspirations and planning a more individualised and 
fulfilled lifestyle.

Our approach to achieve these goals includes 
longer term planning and sets out achievable goals 
which individuals can work towards over a period 
of time – ranging from making a cup of tea, owning 
and caring for their own pet, employment, learning 
to ride a bike, through to a having their own 
tenancy agreement and a home in the community.

Our programmes of activities include:

•  Hobbies, interests or sports activities

•  Work placements, voluntary or paid

•  Working towards greater independence

•  Helping keep the home neat and tidy

•  Aspects of personal care and hygiene

•  Working towards their goals and aspirations

Fulfilled lives

We believe it is important to develop and sustain a 
comprehensive knowledge and understanding of the 
behaviour that challenges each individual. Knowing 
that behaviour is a product of interaction between 
the individual and the environment. We are equally 
committed to developing capable environments as 
we are to individualised packages of care.

To deliver this approach, we have a specialist Positive 
Behaviour Support Advisor, supported by a quality 
assurance team, that provides a dedicated focus 
on the overarching strategy for Positive Behaviour 
Support best practice.

We work closely with individuals, their support 
team, their families and circles of support. Only by 
understanding why a person behaves the way that 
they do, can we develop ways to prevent the problem 
behaviour. 

Throughout our services we:

•  Develop behaviour support programmes

•  Identify triggers for challenging behaviour

•  Improve someone’s quality of life

•  Help the people we support to manage their 
behaviour in positive ways

•  Model strategies and work with care and support 
teams to ensure best practice

•  Evaluate and review a person’s individual progress

Creating capable 
environments



Everyone is individual, everyone has a voice

‘Your Voice’ is an impressive and enthusiastic self-advocacy group made up of service users who are supported 
by Priory Adult Care. They have become an important part of the company’s decision making process and are 
responsible for a busy programme of events ensuring that everyone’s views, thoughts and ideas are heard. It is 
also a process of empowerment, enabling those with the least voice to have their say by:

•  Meeting regularly to discuss aspects of the services they receive and to explore new opportunities

•  Planning Priory Adult Care service led social events including birthdays, community open days, summer 
BBQs, Christmas celebrations and topical events

•  Carrying out surveys and participating in presentations at management meetings

•  Involvement in partnership board local action groups, so that every person we support, has choice and 
control over their lives

•  Increasing awareness amongst the people we support about the opportunities and benefits of training and 
paid employment

Positive Behaviour Support provides a framework that complements our 
individualised care pathway approach and philosophy of care to maximise 
positive outcomes for individuals who present with ‘challenging behaviour’.

The following are key areas within our approach:

•  Specific assessment and understanding of the individual nature of 
the behaviour for each service user via our internal profiling system. 
The profile is then used and worked with to ensure the difficulties and 
challenges are lessened and the skills and gifts are maximised

•  The function that the behaviour serves for the individual is at the 
cornerstone of all we do

•  Establish the properties (frequency, duration) of the behaviour at a 
‘baseline’ point in time to allow us to make decisions informed by the 
data and to facilitate the demonstration of positive outcomes

•  Develop and evaluate alternative hypotheses relating to the functions of 
the behaviour

•  Predict the times and situations when the behaviour will and will not be 
performed across the full range of typical daily routines

•  Community presence: Priory Adult Care will increase the presence of 
individuals in local community life as citizens

•  Community participation and relationships: Priory Adult Care strive to 
expand and develop the individual’s friendships and relationships within 
the community

•  Respect and having a valued role: Priory Adult Care will enhance the 
reputation that individuals have and increase the ways that individuals 
can contribute

•  Promoting choice: Priory Adult Care will support individuals to have more 
control and choice, and be self determining in relation to their life and 
lifestyle

•  Supporting contribution: Priory Adult Care will support individuals to 
develop their skills, abilities and confidence to become more independent

Philosophy of care



Priory Adult Care is committed to protecting all 
our service users and ensuring safeguarding best 
practice is followed at all times. We strive to maintain 
a transparent and open culture where everyone feels 
safe and able to share any issues.

Concerns relating to safeguarding are always listened 
to and taken seriously, and we work in partnership 
with the relevant agencies across our full range of 
services. The Group has robust national and local 
structures in place to manage safeguarding, and the 
protection of vulnerable adults, and our clear policies 
and procedures are supported by the delivery of high 
quality safeguarding training for all staff.

Safeguarding
As a care co-ordinator of a service user 
residing at a Priory Adult Care home, 
I have found the working relationship 
between agencies to be a positive 
one. Maintained contact and updates 
with involved services, encourages 
an holistic and individual, needs led 
approach to care that also empowers 
and promotes the capabilities of those 
they support.

Social Worker at Assertive Outreach Team, Scunthorpe



With the help and support of 
Priory Adult Care, Suzanne* is 
more like her old self now like 
she used to be years ago, a 
lot more positive and happy, 
her level of challenging 
behaviour has drastically 
reduced.
Social Worker at Assertive Outreach Team, Scunthorpe

Our packages of support and enablement are flexible and tailored to individual and local authority requirements 
with transparent price bandings reflecting the needs of each service user. We are focused on the Personalisation 
Agenda with a service offer centred around the Social Care Institute for Excellence (SCIE).

At Priory Adult Care, we work in partnership with local authorities, commissioners, social care and healthcare case 
teams and associated professionals across England, Scotland and Wales. We utilise our experience and expertise 
to develop long lasting relationships, building trust and affordable solutions, whilst offering a transparent service 
of integration and clinical effectiveness to ensure that we become the provider of choice, delivering just enough 
support that reflects the needs of each and every individual.

We adopt a partnership for the development of new demand led services where we look to provide specialist 
services that meet an identified need. This approach enables us to deliver dedicated support for people with 
learning disability and challenging behaviour or mental health needs as defined in the Department of Health’s 
Mansell report (rev edition 2007).

For us, working in partnership with our purchasers is a constantly managed process which means that we value 
the relationship we build, so we can demonstrate to our service users that we share responsibility for them.

Also showing that we can work together in their interest to provide the best possible opportunities, ensuring 
that the services commissioned are comparable to Cost Funding Calculators and are delivered in the most 
personalised, practical and effective way possible.

Working in partnership to deliver value added services



We provide a range of bespoke residential and community based care services including step-down facilities, 
supported living and residential care for adults with learning disabilities. The focus of our Positive Behaviour Support 
services is on therapy and empowerment meaning that when an individual is placed in one of our services, we work 
with them to develop the skills and confidence needed to return to independent living as quickly as possible.

As we are uniquely placed to benefit from the breadth and depth of the Priory Group’s reputable services, we 
can provide seamless links to our psychiatric hospitals and secure units. This ensures accessible therapeutic and 
psychological expertise, continuity in care, progression towards a pathway of independence and the delivery of 
positive and measurable outcomes, encouraging innovation and improvement in service design. Links with and 
accessibility to step-up and step-down services include adolescent acute mental health treatment, addictions, eating 
disorders, child and adolescent mental health services (CAMHS), high dependency units, paediatric intensive care 
units (PICUs) and low and medium secure services.

Whether in a residential home environment or out in the community, our core belief is that dedicated and 
individualised person-centred support allows each individual to develop at their own pace and make their own choices 
that fulfil personal dreams and aspirations. 

Integrated pathways – towards independence

Priory Adult Care offer value for 
money support packages that 
focus on enabling everyone the 
opportunity to progress into 
independent living at a pace that 
suits them, ensuring individual 
recovery care pathways are 
developed and fully supported 
throughout the process.



Finding the most appropriate care and support can seem 
complicated. At Priory Adult Care, we can offer advice about 
accessing benefits and funding and working out budgets. For 
anyone with an Individual Budget or Direct Payment in place, 
we can offer support to decide how to spend your budget to 
make sure you can live the life you want.

Referrals may be made through:

•  The individual’s Social Services Department management 
team or, if relevant, their local Health Authority 

•  By the individual (or an appropriate adult acting on their 
behalf) who wishes to use Direct Payment or Individual 
Budget, or who is self-financing

Comprehensive referral and 
support service

A range of flexible non-residential ‘Supporting You’ services for people, including those with Individual Budgets or 
Direct Payments, are available providing support and enablement focused on service users that are supported in the 
community, in their own homes or at any Priory Adult Care service. A strong focus on Quality Assurance ensures that 
each and every service is delivered in the best interests of the individuals it supports. Priory Adult Care continually 
strives to innovate and grow efficiency to give positive quality outcomes for each service user.

Community options – Supporting You

Person 
referred to 

Priory Adult 
Care service

Individual requiring further assessment
and further intervention

Person 
progresses to 
self-contained

or shared
accommodation

Further support
to develop key

skills for
independence and

self confidence

Rehabilitation via
Hospital/Acute
environment (if

appropriate)

Supported
pathway to

independent
living, education
and employment

‘Supporting 
You’ in the 
community
(individual
tenancy)



Priory Adult Care is part of the Priory Group of Companies, the leading independent provider of behavioural 

care in the UK. We have established an unrivalled reputation for providing individual care, innovative 

services and positive outcomes for our patients, residents and service users.

From education to hospitals, care homes and secure facilities, the Priory Group of Companies offers 

individually tailored, multidisciplinary treatment programmes for those with complex educational needs or 

requiring acute, long-term and respite mental healthcare.

The integrated strength of each service provides a seamless transition for the individual as they progress 

between higher and lower dependency care and across services. This unique approach ensures that every 

individual has the opportunity to achieve the best possible outcomes and quality  

of life.

At the Priory Group 85% of our services are funded by the NHS and other public bodies, our clinical teams 

work closely with commissioners across the country to provide transparent pricing models and evidence-

based care packages along every stage of the service user’s journey with us.

About our Group

Contact us

To make a referral or for enquiries and further  
information, call us on 0808 231 9425, send an email  
to adultcare@priorygroup.com or visit our  
website at www.prioryadultcare.co.uk 


