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Delivering positive outcomes for  
people with mental health needs



Spode Close

Our services at a glance

•  Specialist residential care, respite 
and day opportunities

•  Innovative support programmes in a 
safe and caring environment

•  Independent living in safe 
accommodation

•  Supported living and community 
outreach transition opportunities

•  Support in accessing education and 
paid employment prospects

•  Progression through a care 
pathway that fulfils each individual’s 
maximum potential

•  Choices for the people we support 
that encompass each individual’s 
needs to achieve positive outcomes 
and make a transition to more 
independent living



We provide a range of residential and community based 
mental health care services including low secure and step-
down facilities, supported living and residential care for 
adults with mental health needs. The focus of our mental 
health care services is on rehabilitation and empowerment, 
meaning that when a service user is placed in one of our 
services, we work with them to develop the skills and 
confidence needed to return to independent living as quickly 
as possible.

There are many types of treatment available for people with 
mental health problems, some of the most common are 
medication, counselling, Cognitive Behaviour Therapy (CBT) 
and psychotherapy. We also offer services that provide staff 
who are trained in Dialectical Behaviour Therapy (DBT), 
a system of therapy which combines standard cognitive 
behaviour techniques for emotion regulation and reality-
testing with concepts of distress tolerance, acceptance, and 
mindful awareness.

There are lots of different mental health problems which 
affect people in very different ways, some of the most 
common include:

• Anxiety, panic and depression

• Bereavement

• Bi-polar

• Drug and alcohol misuse

• Obsessive Compulsive Disorder (OCD)

• Personality Disorder (PD)

• Phobias

• Schizophrenia

• Stress

• Trauma

As the support and enablement needs of people can change 
constantly, we offer a flexible and responsive approach to 
our packages of care with a range of services that enables 
and empowers individuals with mental health challenges to 
live a fulfilling life of their choice and, where possible, in their 
local community.

We provide services that adopt the Recovery Star, which is 
a key working and outcomes measurement tool designed 
to map an individual’s journey towards recovery. This 
adopts a ‘Ladder of Change’ as a framework for service 
users, supported by their key worker, to explore key themes 
in working towards recovery; managing mental health, 
self-care, living skills, social networks, work, relationships, 
addictive behaviour, responsibilities, identity and self-
esteem, trust and hope.

Delivering positive 
outcomes for people 
with mental health 
difficulties  

A range of residential and 
community based mental health 
care services

The staff cannot do enough 
for me, they are all caring and 
respectful.

At Priory Adult Care, we understand that 
people with mental health difficulties can face 
challenges in coping with everyday life. One 
in every four people in the UK has a mental 
health problem, with one in 100 people having a 
severe or serious condition. We believe the right 
support can aid recovery, improve symptoms or 
help with developing coping techniques.

We support and empower individuals with a 
wide range of mental health issues by providing 
a care pathway which focuses on recovery, 
encouraging people to gain control of their lives, 
enjoy sustainable independence and have belief 
in their potential. Our pathway makes positive 
outcomes a reality for everyone, delivering 
measurable results for both local authority and 
health agencies and the people who use our 
services.

At the heart of our care pathways, service users 
are key to shaping our approach, so that we 
provide person-centred and innovative choices 
that encompass each individual’s needs to 
achieve positive outcomes and an independent 
lifestyle, providing just enough support whilst 
caring for each person with dignity and respect.

Above all, striving to enable people to lead 
fulfilled lives is what we are all about, and by 
working together, we can make a real and lasting 
difference.

Person supported by Priory Adult Care



Receiving a diagnosis is just the beginning of what 
can be a daunting journey for individuals and their 
families. Although there are no standard solutions, it is 
important to remember that support is available. Our 
focus is on innovative, needs-led mental health services 
– driving for greater independence.

Living with mental health issues can make a number 
of things more challenging for individuals and their 
families, but there is always support available. When it 
comes to choosing the right support for a person with 
mental health the most important thing to remember is 
that you have the right to make your decision on your 
own terms. Social services will be there every step of 
the way to support you but it is ultimately a decision 
that you need to be comfortable with.

Finding a place to live and the right support can be 
hard for many people with mental health challenges. 
At Priory Adult Care, we provide people that have 
mental health issues with the support to access choices 
of residential accommodation and a range of housing 
options to best suit their needs. Increasingly, people are 
living in their own homes with support.

Our approach derives from having valuable input from 
social care professionals, families and service users to 
offer all individuals with mental health issues, better 
outcomes and wider opportunities.

We understand that working can be a great way 
of improving people’s self esteem and increasing 
confidence as well as improving social skills, which 
is why we always aim to support individuals to find 
either paid or voluntary work. Voluntary work can 
be rewarding in its own right but dependent on 
the individual, can also be a great pathway to paid 
employment. With this in mind, at Priory Adult Care 
we support individuals to access education and to find 
employment.

Choosing the right support 
for people with mental 
health issues

Service users will also have access to all community 
facilities including general health and specialist mental 
health services; this may include regular contact with 
a community multidisciplinary team. Counselling is 
sometimes referred to as a talking therapy and can 
also be used to treat a number of different conditions.

At Priory Adult Care, we know that everyone is 
unique and ordinary, everyday experiences can, for 
some, represent extraordinary achievements. We fully 
understand that outcomes have been a key feature of 
national health and social care policy for many years 
and are expected by the people we support, family 
members, commissioners, care managers and service 
providers.

Although some people may recover completely, others 
may relapse occasionally and some may not recover 
at all. For those who do not recover completely, we 
believe that it is still possible to improve their quality 
of life significantly in both residential and supported 
living environments.

We aim to celebrate every achievement made by 
the individuals we support no matter how large or 
small, as each step brings them closer to achieving 
better mental health. Some of our service users 
decided to write about their successes, celebrating 
their achievements as they hoped to inspire others to 
recognise that even the smallest steps can eventually 
lead to the biggest life changes.



Leanne* had lived in a number of residential services 
but did not receive the support she needed. When 
she began to experience mental health problems, her 
parents decided to look for somewhere that could help 
her build a more positive future and so, in 2001, Leanne 
moved into Priory Adult Care’s Cherrywood House and 
although she still had many challenging days, she began 
to make progress.

Staff supported her through a structured personal 
programme, gaining her trust and helping her to 
build confidence and self esteem. Leanne gradually 
developed her independence, enrolling for a course 
at college and undertaking voluntary work at a local 
charity shop. She also helped with interviewing new 
staff for the service, giving her influence over who she 
wanted to work with.

Achieving positive outcomes 

Today, Leanne lives in her own flat with minimal support 
from Priory Adult Care. She also has a paid job at a 
community service where she meets and greets the 
public. Her progress has been life-changing. She now 
has the confidence to stand up in front of audiences 
to present what she has achieved and how she has 
reached her goals. Her progress has been reflected 
by a substantial reduction in her support fees too as 
the pathway progressed from living at Cherrywood to 
supported living accommodation.

Leanne’s story

I never thought I would live on 
my own in a flat I couldn’t have 
done it without the support of 
Priory Adult Care and my key 
worker at Cherrywood. Thank 
you so much.

We offer a variety of services including:

Residential services
Tailored, personalised support for people with mental 
health issues, mostly in small, homely environments 
that allow our friendly and dedicated staff to focus 
on providing the correct support in a relaxed and 
welcoming atmosphere.

Respite and day services
Specialist services which offer bespoke support and 
enablement for individuals who, in addition to their 
mental health disability, may require additional support 
needs associated with autism, challenging behaviour, 
complex health needs or additional disabilities.

Supported living
Innovative support which is highly focused on 
supporting people to be as independent as possible 
within their own homes and in the local community. 
We support and encourage individuals with household 
tasks, going shopping and managing money, as well as 
accessing local facilities like leisure centres and libraries, 
and to fulfil their education or employment wishes.

Types of services available

Leanne, supported by Priory Adult Care’s 
Cherrywood House

The quality of care is excellent and 
we see our service users obtaining 
marvellous results from dedication 
and professionalism exhibited by the 
care team.

Senior Mental Health Officer Rotherham, 
Doncaster and South Humber Mental Health NHS 
Foundation Trust

*Names have been changed to maintain confidentiality.



At Priory Adult Care, we place strong emphasis 
on listening to and supporting each service user 
in achieving their goals, realising their dreams and 
aspirations and planning a more individualised 
and fulfilled lifestyle. Our approach to achieve 
this includes longer term planning and sets out 
achievable goals which individuals can work 
towards over a period of time – ranging from 
making a cup of tea, owning and caring for their 
own pet, employment, learning to ride a bike, 
through to having their own tenancy agreement 
and a home in the community.

Our programmes of activities could include:

• Hobbies, interests or sports activities

• Work placements, voluntary or paid

• Helping keep the home neat and tidy

• Aspects of personal care and hygiene

•  Working towards their goals, aspirations and 
greater independence

Fulfilled lives
Priory Adult Care’s mental 
health service provides specialist
residential and support services 
to meet the specific needs of 
people with mental health and 
associated support needs, in a 
safe, stimulating and structured 
environment. We enable each 
individual to reach their full 
potential and participate as 
equal members of our society.

Senior Mental Health Officer Rotherham, 
Doncaster and South Humber Mental Health NHS 
Foundation Trust



Everyone is individual, everyone has a voice

‘Your Voice’ is an impressive and enthusiastic self-advocacy group made up of service users who are supported 
by Priory Adult Care. They have become an important part of the company’s decision making process and are 
responsible for a busy programme of events ensuring that everyone’s views, thoughts and ideas are heard. It is 
also a process of empowerment, enabling those with the least voice to have their say by:

•  Meeting regularly to discuss aspects of the services they receive and to explore new opportunities

•  Planning Priory Adult Care service led social events including birthdays, community open days, summer 
BBQs and topical events

•  Carrying out surveys and participating in presentations at management meetings

•  Involvement in partnership board local action groups, so that every person we support has choice and 
control over their lives

•  Increasing awareness amongst the people we support about the opportunities and benefits of training and 
paid employment



Safeguarding

I thank you all for providing Peter* 
with the opportunity to re-build 
his life. I believe you have provided 
him with an opportunity that many 
others wouldn’t have.

Priory Adult Care is committed to protecting all 
our service users and ensuring safeguarding best 
practice is followed at all times. We strive to maintain a 
transparent and open culture where everyone feels safe 
and able to share any issues.

Concerns relating to safeguarding are always listened 
to and taken seriously, and we work in partnership with 
the relevant agencies across our full range of services. 
The group has robust national and local structures in 
place to manage safeguarding, and our clear policies 
and procedures are supported by the delivery of high 
quality safeguarding training for all staff.

Senior Outreach Worker, NAViGO Health and 
Social Care CIC Assertive Outreach Team



Priory Adult Care combines individualised care pathways for each service user with its philosophy of care, whilst the 
overarching Mental Health Strategy for Priory Adult Care encompasses innovative key areas and links directly to the 
Government Strategy for adults with mental health – Fulfilling and Rewarding Lives:

•  Specific assessment and understanding of the individual nature of mental health for each service user via our own 
mental health profiling system. The profile is then used and worked with to ensure the difficulties and challenges 
are lessened and the skills and gifts are maximised

•  Community presence: Priory Adult Care will increase the presence of individuals in local community life as 
citizens

•  Community participation and relationships: Priory Adult Care strive to expand and develop individual’s 
friendships and relationships within the community

•  Respect and having a valued role: Priory Adult Care will enhance the reputation that individuals have and increase 
the ways that individuals can contribute

•  Promoting choice: Priory Adult Care will support individuals to have more control and choice and be self 
determining in relation to their life and lifestyle

•  Supporting contribution: Priory Adult Care will support individuals to develop their skills, abilities and confidence 
to become more independent

Philosophy of care



Our packages of support and enablement are 
flexible and tailored to individual and local authority 
requirements with transparent price bandings 
reflecting the needs of each service user. We are 
focused on the Personalisation Agenda with a 
service offer centred around the Social Care Institute 
for Excellence (SCIE).

At Priory Adult Care, we work in partnership with 
local authorities, commissioners, social care and 
healthcare case teams and associated professionals 
across England, Scotland and Wales. We utilise our 
experience and expertise to develop long lasting 
relationships, building trust and affordable solutions, 
whilst offering a transparent service of integration 
and clinical effectiveness, to ensure that we become 
the provider of choice delivering just enough 
support that reflects the needs of every individual.

For us, working in partnership with our purchasers 
is a constantly managed process, which means 
that we value the relationship we build, so we can 
demonstrate to our service users that we share 
responsibility for them. Also showing that we 
can work together in their interests to provide 
the best possible opportunities, ensuring that 
the services commissioned are delivered in the 
most personalised, practical and effective way 
possible, and that are comparable to Cost Funding 
Calculators.

The focus of our mental health care services is on 
recovery, independence and empowerment meaning 
that when a service user is placed in one of our 
services, we work with them to develop the skills and 
confidence needed to move on to more independent 
settings as quickly as possible.

As we are uniquely placed to benefit from the 
breadth and depth of the Priory Group’s reputable 
services, we can provide seamless links to our 
psychiatric hospitals and secure units. This ensures 
accessible therapeutic and psychological expertise, 
continuity in care, progression towards a pathway 
of independence and the delivery of positive and 
measurable outcomes, encouraging innovation and 
improvement in service design.

Links with and accessibility to step-up and step-
down services include adolescent acute mental 
health treatment, addictions, eating disorders, child 
and adolescent mental health services (CAMHS), 
high dependency units, paediatric intensive care 
units (PICUs) and low and medium secure services.

Whether in a residential home environment or out in 
the community, our core belief is that dedicated and 
individualised person-centred support allows each 
individual to develop at their own pace and make 
their own choices that fulfil personal dreams and 
aspirations.

Working in partnership to 
deliver value added services

Integrated pathways – 
towards independence

As a care co-ordinator of a 
service user residing at Priory 
Adult Care’s Glebe House, 
I have found the working 
relationship between agencies 
to be a positive one.
Social Worker at Assertive Outreach Team, Scunthorpe



Finding the most appropriate care and support can seem 
complicated. At Priory Adult Care, we can offer advice about 
accessing benefits and funding and working out budgets. For 
anyone with an Individual Budget or Direct Payment in place, 
we can offer support to decide how to spend your budget to 
make sure you can live the life you want.

Referrals may be made through:

•  The individual’s Social Services Department management 
team or, if relevant, their local Health Authority 

•  By the individual (or an appropriate adult acting on their 
behalf) who wishes to use Direct Payment or Individual 
Budget, or who is self-financing

Comprehensive referral and 
support service

A range of flexible non-residential ‘Supporting You’ services for people, including those with Individual Budgets or 
Direct Payments, are available providing support and enablement focused on service users that are supported in the 
community, in their own homes or at any Priory Adult Care service. A strong focus on Quality Assurance ensures that 
each and every service is delivered in the best interests of the individuals it supports. Priory Adult Care continually 
strives to innovate and grow efficiency to give positive quality outcomes for each service user.

Community options – Supporting You

Person 
referred to 

Priory Adult 
Care service

Individual requiring further assessment
and further intervention

Person 
progresses to 
self-contained

or shared
accommodation

Further support
to develop key

skills for
independence and

self confidence

Rehabilitation via
Hospital/Acute
environment (if

appropriate)

Supported
pathway to

independent
living, education
and employment

‘Supporting 
You’ in the 
community
(individual
tenancy)



Priory Adult Care is part of the Priory Group of Companies, the leading independent provider of behavioural 

care in the UK. We have established an unrivalled reputation for providing individual care, innovative 

services and positive outcomes for our patients, residents and service users.

From education to hospitals, care homes and secure facilities, the Priory Group of Companies offers 

individually tailored, multidisciplinary treatment programmes for those with complex educational needs or 

requiring acute, long-term and respite mental healthcare.

The integrated strength of each service provides a seamless transition for the individual as they progress 

between higher and lower dependency care and across services. This unique approach ensures that every 

individual has the opportunity to achieve the best possible outcomes and quality  

of life.

At the Priory Group 85% of our services are funded by the NHS and other public bodies, our clinical teams 

work closely with commissioners across the country to provide transparent pricing models and evidence-

based care packages along every stage of the service user’s journey with us.

About our Group

Contact us

To make a referral or for enquiries and further  
information, call us on 0808 231 9425, send an email  
to adultcare@priorygroup.com or visit our  
website at www.prioryadultcare.co.uk 


